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John McGraw
Tells of the

“{ Baseball Player's
Life.
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A Chat With the Mana-
ger of the Giants at the
Polo Grounds. & =

)

Those who have watched the fortunes of
the ebampion Giants realize that it would
be a hard task to equal tha work of John
J. McGraw, the fleld leader. Under his
tutelage the men have developed a system
of team work which is as smooth as the
running of a well ldbricated machine.

New York fans—a word whic a woman
investigator learned by careful Inquiry
is short for fanatics—are not satisfled to
accept results merely. They are interested
in the artistic side of baseball as well and
they never get tired of comparing the work
afleld of Manager McGraw's men with
that of other players. because such a com-
parison gives them a certain mental satis-
faction, almost as great as that which may
come when the crisp bank bill is exchanged
for a handclasp at the end of the game,s

While waiting to ask Manager Mclraw
how he accomplished such results, the
woman investigator saw the sights at the
Polo Grounds. She was informad at the
start that as the finished production on the
stage is the easiest part of the work of pro-
dueing a great spectacle, so-the work of
the team, beginning at 4 o'clock in the
afternoon, gives little idea of what has
preceded it in strenuous endeavor. At
the Polo Grounds not only de the players
rehearse or practisa each morning, but
@ small army of employees are kept busy
at their tasks of getting the grounds In
readiness for the diamond battles later in
the day.

Next she learned that the Polo Grounds
own a couple of mascots. One is Cherry, a
small boy who drifted there from some
unknown place, who could answer no
questions in regard to parentage or reason
for being, but who fitted himself into the life

oaf the club as easily as if that had been the

Qnderlying reason for his existence. The
other is the famous dog Happy, whose
antics are the delight of the team and who
ean give many a player points about the
maoner of reaching a base.

Her guide next pointed out the secret
door in the grand stand that few of the
spectators who visit the fleld know any-

thing about. The door is situated behind the
bench occudied by the Giants. It was
put there for the protection of the players
from their friends.

It sometimes happens, the woman was
told, that after an exciting game the over-

' ASSIGNING THE POLICEMEN TO THEIR POSTS

zealous fans in their deeire to do full justice
| to the occasion really jeopard the lives cf
| the players by picking them up, carrying
| them about and in other ways showing
their appreciation. Naturally, while the
| Qlants are like the rest of their kind in en-
joying applause, they draw the line at the
| point of safety. As a matter of precaution,
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therefore, thel way for their escape was
provided, so that they might get away
without being trfampled upon by thousands
of mad Gothamites whose self-oontrol bad
been shattered by the hot finish in the last

inning.
In 8tha club(muso in one of the most

thoroughly equipped baseball libraries in
the country. Manager McGraw is a stu-
dent of systenis as well as of musole.

In another room the visitor saw the
shower and plunge baths, which are part
of the system for keeping the team in good
physical trim, The heating system of the
alubhouse is designed to do away with any
{ll effecta that the men might feel after their
return in the spring from the annual S8outh-
ern training. |

The gymnasium is equipped with a billiard
table and various other games, but does not
look as if it was much used, the truth being,
as Mr. McGraw afterward said, that he is
pot & believer in gymnasium work when

open alr exercise is avallable, as better and
quicker results may be obtained there.

In the room of the physical trainer there
are distinct odors of wich hazel, arnica and
anesthetics. Bundles of bandages are in
plain view—eall designed for use in event
of injury to one of the players.

Mr. McGraw came into the office after the
building had been closely examined and

is better adapted for action than for being
interviewed. He admitted at once that
this was the case with him, and admitted
with unsmiling lips.

“I must have refused,” he began, “but
when Cherry said that there were ladies,
of course——"

Next to beinz an umpire, it would scem
to the uninitiated that managing the muscles
of a chamgpion team must require about
as much self-control ani determination
as the average man is capable of. Mr.
McGraw's appearance does not contradict
this conclusion.

He is little above medium height, with
the stockily built frame that marks the
average player on the diamond. He is
smooth shaven, with dark hair and eyes
deeply set under a brow which, in con-
junction with the rigid shape of his lower
face, gives him a strongly marked indi-
viduality. His sentences are terse enough
to telegraph and there is no undecided
“perhape” or “possibly” in his verbal equip-
ment.

“The reason I stopped playing? I have
been out of it for three years. [ think it
is a good thing for a man to know when to
stop.

stood at attention, with the air of one who |

\'
JOHN McGRAWV.
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“It he don't it is only a question of time
when some one will have to tell him and that
is a good deal harder to stand for a man
who is fond of the game and has been suc-
cessful, If you go yourself, you have no
regrets.

“I worked my way to the management
after I played actively for fifteen years.
I commenced when I was 15.

*What is the active life of a professional
baseball man?” was asked.®

“I see no reason why, if a man takes care
of himself, he should not play for twenty
or evoen twenty-five years. Naturally, that
depends on the time a man begins. If he
starts in while he is still in his teens he has
a better chanoe of continuing, for his mus-
cles are earlier hardened and his whole
form is better than if he walits until he is
23 or 24."

“How does A man know?*

The thin lips tighten a little.

*Well, I tell him—if I have to. As a
general thing a man knows when he is
giving way; he kmows it by the record he
makes, and he does not wait to be made
aware of the fact that others know it as
well.
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“Most of the men on the teams are en-
gaged in other pursuits. There a1e a school-
teacher, a lawyer, dentist, clerks and other
professions represented. After the work
on the League for the season is over the
men go back to their homes and resume
their other work for the rest of the year.

“When he gives up the work on the team
it he has no regular trade or profeasion to
fall back on, he {s by no means at a loass,
for there are always exhibition games
where the men get good prices. He can
coach, and the probability is that he has
saved enough money to go into business
or learn a trade.

“What aystem do I employ for the men?
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CHERRY, THE ASSISTANT TRAINER.

ply what we call team work.

“The individual is a unit merely. His
work is subordinated in the general scheme
of things to the good of the whole. He
has no preferences which are consulted as
to his place, no special praise is given him
and no particular blame.

“The only way for a company of men to
achieve anything, whether it happens to
be in baseball or in some other work, is
to forget that they have any predilections
and remember that the honor of the organi-
zation is in their hands. As soon as & man
puts personal ambition ahead of anything
else, just so soon he spoils the harmony of
the entire arrangement.”

“What is the attitude of the team when
a game is lost through the error of & single
player?®

“There is no attitude any more than there
is when a game is won. If a man ls con-
scientious in his work and has done his
best, that is all that could bs expacted by
the most rigorous manager. It is only
when a man plays repeatadly in error that
the Mnowledge comes that he must be
dropped.”

“What are the requirements of a player?

“First of all I should say without hesita-
tion that I would demand speed. After
that comes general fitnees. He must bave
good sight for the ball, too. In fact, good
eyesight is almost as essential as speed.”

Mr. McGraw pointed out a broad, green
fence, between two portions of the grand-
stands at the southern end of the field.

e W e

play the fastest ball of any and keep our
men up to a higher standard of alertness
and skill,

“In the League work we play the Eastern
teams first in order to get such a high score
that when we play the Western men we
can start in 8o well that we are not terribly
anxious as to the resuit.

“The Eastern men are the finest to play
in the matter of courteay. It is quite pos-
sible that a crowd of Western enthusiasts
may show their animosity to a winning
team or their disgust at poor playing by
throwing a few hundred bottles at you,
but the Eastern men are not like that.
From thein we get mare professional cour-
tesy, more apgrociatlon of our work, too,
than in any other part of the country.

“The New York men turn out in ater
numbers to see us play with a \eeewrn
team, for they know that in all probability
th? will see better work, a closer score
and a more oxclunf finish.

“I do not believe in the indoor tnlninﬁ
for men who can get out on the fleld an
ractiad ball every morning. That is in
he line of their own work and keeps them
in trim at the same time. Neither do I
supervise the question of food and drink.
The men on the team have to be in the
beet of health; they could not play other-
widse, and it ls assumed that eaci) man knows
what diet best agrees with him. Generally
8 ng, I believe all baseball men eat
simply, get their regular sleep and spend
the majority of their resting hours in gome
healthful recreation.

“Basebzall is the most scientific 1nme of
any, much more so than cricket, although
you would have hard work in persundln;i
an Englishman of that fact. 1t is claimes

by some that the American man cannct

satisfled with anything in the shape of
aport which has not the olement of darg»r
in it; the more he balances himuelf cn tne
edge of a chasm, the better he is satisfied.
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HAPPY HAVING A LITTLE FIELD PRACTISE.

“When those grandstands were built
there was no space between them,” he
said. “The stands formed one huge struc-
ture, like the one at the opposite side.

“After a time it was discovered that the
catcher facing that particular part of the
field found difficulty in placing the ball.
All he could see was an expanse of white|
faces and against that background the bal
soon got out of vision.

“This defect in the field became so con-
spicuous a feature of the game that the
authorities finally chopped down a good
portion of the stands, fitted the remaining
portions into two stancs and in the vacant
space erected that broad fence, which was
painted a dark green.

“Now, when the ball is ready for the
catcher, he has not that mass of moving
faces in which to look for it. It seems a
little thing, but it meant a great deal to our

men."
“What teams are the hardest to play
against?” was asked.

“I think the national
that. It is a healthy, wholesome game,
without one element of hysterical excite-
ment. .

“Besides, it does not attract the gambling
part of the community like horse racin
and many cther gports, nor is it a trial o
brute strength merely, as football. It isa
matterof brain as well as brawnand the men
that play the professional game prove this,
for tgey are educated men, even cultured,
in some instances, gentlemen in snciety and
gentlemen toward each other on the field.

“The enthusisam cof New Yorkers to-day
is almost as great in the work of the Giants
as it is in their own business interests, For
many years it was taken for granted that
the Giants would finish Iow in the champion=
ship race, and pride in the team was at a
very low ebb, )

“fove of the sport still remained, however,
and after we had released players whosa
gervices wera no longer required, and
filled in with men who had a record, it did
not take the fans here very long to realize
that they had a tecam for whom they could
feel some esteem. Slowly but surely what
baseball men were pleased to term a base-

ame disproves

“Oh, the Western teams, of course. They |

ball morgue was transformed into a beehive
of enthusiasm.”

Men Servants in Bright Array

Fancies in Liveries of New York Families—One With a Monopoly—
A Custom Mr, Roosevelt Took to Washingfon.

When President Roosevelt went to live
{n Washington he ecarried along with him
a oustom observed by many old New York
families, and it has become a part of his
official life. When he goes out driving
bis house servant, wearing a dress suit and
@ striped waistooat, sits on the box of the
carriage. .

The servant is not exclusively a footman,
at least he is not usually in New York, but
is ons of the men servants in the house.
To this day, in spite of the great increase
of wealth and luxury, there is nothing
smarter than the habit of having one of
the servants ride on the hox of a carrigge.

The ordinary house servant's dress suit
is in cut almost like that of his employer,
exoept that ‘the opening at the neck of the
waistooat is much shorter and there are
usually four or five buttons. The striped
waistooats come in black and yellow, blue
and white--the colors the President uses—
red and black and black and brown.

These same suits are worn when a house
servant serves at the table or in the house
when the family does not boast a butler.
A real butler is the only servant who does
not wear some kind of a livery.

That applies, ‘however, to the genuine
butler, not to the butler that does all the
work in the dining room. A real butler
in an establishment boasting a large staff
of household servants wears a simple black
broadcloth dress suit. At Juncheon, he
wears a black waistcoat and at dinner a
white one.

There is nothing about his dress to dis-
tinguish him from the guests unless it be
thy quality of his jewelry. He is expected
to wear simple white buttons in his shirt
and pot pearls. The ordinary footman is
described always as the butler in houses
that have but one man.

Bome of the house liveries of the wealthy
familles here are as magpificent as if they
were in Europe. Down on Long Island a
goung matron has five ‘'of her house ser-
dressed on gala coocasions in a livery
AP blus coats that fall to their

ety

knees behind. o
They wear white waistooats, red velvet

breeches and white silk socks. The aiguil-

let tes are white, the embroidery on the coats

is bldck and the silk stoc are white,
There are silver garters for the stockings
and silver buckles on the pumps, and on

the rilver buttons s over the coat
there is the mo::glm of the famlily.

These suits $100. The men who
wear them do not serve at dinner, although
they are in the dinifig room.

All the waiters for nuie dinners are
brought in and they serve the meal under
the direction of the butler. These waiters
wear black suits. When there is a small
dinner, for twenty persons or less, the meal
is served by the men in the house, who wear
a dark gray suit with the striped waistcoat,

At another house on Long Island the five
men who wear the family livery on state
occasions areseen in bright red cloth coats,
black velvet breeches and black silk stock-
ings. The buttons on the coat are gilt
and bear the family coat of arms and the
embroidery and ai tes are black.
This cloth is made in land for this family
and cannot be duplicated. Another livery
in a family that émploys three of these
spectacular servants consists of a dark
an cloth coat, embroidered in black,
i)lncl: velvet breeches and black silk stock-
ngs,

The more usual livery in New York famil-
ies, even when they are very wealthy, is the
ordinary servants' dress guit, which ma
be dark blue, brown, maroon or green, wit
the striped waistooat., Sometimes epaulets
of the color of the cloth or black to con-
trﬁt w(iith it ;'i‘ mdhh o al

en dressed in this way are always read
to take their place on tKe box. y uz
not expected to wear overcoats except in
very cold weather, and they present rather
a pitiful sight sometimes.

Some New York families have their par-
ticular color of livery, but only one is as-
sured of a monopoly of its chofce—the
family referred to as having ite special
cloth manufactured in England®

The Vanderbilt liveries are wine colond,‘
but manv of their friends use the same
shade. The George liveries are
claret colored coats with cerise collars.

Black liveries with pale blue and cerise
aollars or with pale gray eollars have been

bé thought rather loud for New York.

In the case of some horseswomen there
areseveral kinds of liveries. Miss Morosini
ordinarily haa black liveries and bright
red collars, but when she drives her famous
spike team she has her men wear royal
blue coats with lighter blue collars.

Men who are rich enough to have racin
stables often make their coachmen, even l?
they are not employed in the racing stables,
wear liveries that combine the racing colors
of the house.

However magnificent their liveries may

be, servants in this country are never re-
(ﬂ\‘ired to wear white wieﬁn although the
elaborate liveries deecribed here with their
t ngs of gold and silver really require
this accompaniment. Such servants as
these would in France and England go out
on the box of the carriage with the coach-
man, but nothing of thas kind has been
seen on Fifth avenue as yet.

The general tendency of city vehicles
now is toward simplicity, and only in the
velvet collars of the drivers and the grooms
is there any color to be noticed. The

liveries are all very dark.
his same tendency to simplicity and

elegance is also be noticed in the car-
riages ang their trappings. The day of
clanking i i

ains, for instance, has passed,
and it is diffioult to realize that not many
years ago it was emart to put at the side of
each horee’s head a bunch®of artificial

flowers.

Every horse in the Park used to be orna-
mented in this way, with snowballs as the
specia) favorites. What would be thought

of such adornment now?

The admission of a man in the divorce
oourt the other day that he had lost $50,000
in backing the comic opera “The Isle of
Champagne” must have been interesting
to other men who have lost money in“simi-
lar ventures. The man who made this
avowal was a first rate example of the
theatrical “angel.”

The angels who make money in theatri-
cal ventures are few and one seldom hears
about them. It is the men who drop big
bank rolls and stop handing out their cash
suddenly that get their names into print.
Their identity becomss known sooner or
later when oivil actions are begun against
them for baok salaries of performers and
for printing bills. .

One hears less about theatrical angels
now than formerly. Perhaps one reason
for this is that the drama is on a better
businees basis, It is not unusual for plain,
hard headed business men to invest money
in theatrical ventures simply because they
see a chanoe to make money.

For the most part their money is in play-
houses, but some are willing to take a
chance on productions. The man with
money who interests himself in pmduo-'
tions and who knows his business simply |
puts up a lump sum, an agreed upon |
amount to be put up by his partners in the
venture. If the production is a failure he
loses, and if it makes money he receives |
P his peroentage of the profita.

If the show is a winner his profits are
large and they extend over a pericd of
years, If the play ig a big suooeas it may
run in this city all or the most of the season !
and two or three companiea can be pre-
senting it on the roed in the meanti~n,

lar this ;
Bobrien with, “whit conare. &?% A
appropriste for summer wear.
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It frequently happens that the ru 2o Ats, | mer show at &

The Theatrical Angel Scarcer Than

despite the heavier expenses, are larger
than the profits of a city run.

The angel finders are not all dead by any
means, butthey cut little figureinthe present
theatrical world. One of the most success-
ful finders was the late A. H. Chamberlyn.

When he first came to this city no one had
ever heard of him. The first thing he did
on his arrival here, after a disastrous tour
with a dancer abroad, waa to put up at a
Broadway hotel and hire a press agent.
To the press agent he fed fairy talea of the
awl:’th he was going to cut in the theatrical

eld.

At various times he was reported to have
bought more than a dozen theaters in this
clt‘y‘. He wanted to get talked about and
to have his name as that of a theatrical man
of experience impressed on the minds of
men who had money,

After his initial campaign of publicity
it was time for him to go out and hunt up

an angel. He started out and found one in
that hap‘)‘y hunting ground, Wall Street.
There 18 where the angel in most often

found. Just a8 professional gamblers are
easy rparks for the Wall Street men,the Wall
Street men are easy game, or used to be, for
theatrical managers. The man who dallies
with stocks is a goed loser and is not apt to
squeal and quit as soon, for instance, as
a man engaged in mercantile pursuits.

‘Chamberlyn garnered an angel and made
While it wasn't a sic-
oesa it didn't lose much monoi. and the
little jt did lose the angel chalked up to
experience. As for Chamberlyn, he finally
got hold of a theater and a d ehow and
was on the high road to fortune when he
died suddenly.

As a rule one experience as an angel
is enough for & man. Many an angel
n plucked by a manager becomes
gusted that he lates the right of a
There lives such a man in Bos{on.

This Boston dropped $50,000 -
roadway tbeater. He had

He Used to Be

a liking for the theater, particularly behind
the acenes, It may be stated as a rule
that the man who lilea to buy late sup{pom
for chorus gifls has the makings of an
admirable angel.

This Bostonian had a good business and
about $40,000 in the bank when he waa in-
duced to go into the theatrical game. His
bank account was depleted to guarantee
ralaries for one month and fer costumes
and the coet of produciton.

He watched the rehearsal »f the show,
and it looked promising to him. It was
firat produced in this city,and thie manager
of the theater had to have his rent in ad-
vanoe.

When the show was presented it spemed
likely that it would ht?ve a fair share of
success. The angel was delighted and sat
?x;:u;ilga:;‘rmwmd tfhe tCheawr making

urs for Co 5
gnamasty mpanies Nos

The first week the busmness was good.
Z‘nhgus?‘oo:t\;i week itmfell off some, bu': not

scare the angel. The third
week%egan badly, and the gmplny played
mostly t0 persons who came in on passes.
The weather had become very warm, and
the people who go to the theatar in the
summer are few. At the end of t!at week
the angel was uneomforteble.

The rent of the theater had to be paid in
advanoe at the end of the fourth week, and
the next Saturday night the angel ap-
proached the house manager and u?ed his
advltr. If this particular theater manager
hadn’t been a pretty square man the show
might have run on'a week or two longer,
But the house mancger advised the angel
not to put up any more morey, i

The run therefore ended ‘sucddenly and |
the soenery and costumes were put in
storage, where they still remain. The
Bostonian went home n wiser man and
kept out of theaters for two years. No o »

Showdowa of Hands at th:: étatlon

“In the matter of studying human nature
I think we have the advantage over most
people, for we can study the hand,” re-
marked the ticket seller at an uptown
elevated railroad station one day last week.
“I don't suppose most people notice it,
but we rarely see a face.

“Our eyes are usually cast down, watch-
ing the coin or bill that is being passed
through the window, and looking at the
change pile ready to make change if neces-
sary, and to count and hand out the tickets.
We can almost tell the time by those hands.
For instance, this saying goes:

Six o'clock workers,

Elght o'clock clerkers,

Ten o'clock brokers.

“You see, when the hard, soiled, broken-
nailed hand with the dingy looking coat
sleeve comes along, then we know it's 6
o'clock, and that the laborer is on his way
down to his day's work.

“Then a little later comes the work or
scrub woman. Now, there's a hand we all
know, the hard, red, knotted hand, with
the blue and white calico sleeve just visible
through the window,

“Later on, about 7 o'clock, comes the
shop girl. Her hand {s usually fairly well
kept, with a number of cheap, dazzling
rings, prominent among them a solitaire
on the third finger of the left hand.

“ Along with her come the cash and the
bundle girl, and office hoy. Of course, we
can tell them by the size of the hand.

“Later nn, when the clerk at the down-
town yuiice appears, we know him at a
glancel. We have, as a rule, to make change
for hitn, and a nicelv kept hand and a
highly polished nail, with a couple of gaudy
rings on the little finger, tell us that it is
8 o'cloe

“Faoll

‘ing him comes the stenographer,
3 ping nand on the window sill

could induoe him to invest in a theatriu')
vent;m “v.vg‘dh:'v: expcﬂenci: 1': thea n‘ |
man beon angels but wyi 4 °
bato tapave it kmown, . © g

v "‘:,

and tap @§way at her machine.
» ith her come the heads of stock
ond flodiwvalkers, whose hands are always
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An Elevated Railroad Ticket Seller’'s Observations
of Passing Human Nature.

“Then come the broker and bankers,
and those hands we always know. They
are soft and white, with carefully manicyred
nails, and generally carry a fine diamond
ring.

“About the same time comes the shopper,
There's a nervo s hand for you, always
with a quick, impatient jerk, as if there was
but one train an hour and they must hurry
to cateh it.

“These hands are, of conrse, of different
types, nine out of ten wearing a wodding
ring. Some of these hands are soft and
white and bejeweled, while others are hard
and red, showing that the first is the wife
of the broker, on her leisurely way dowri-
town to indulge in many extravagances,
while the latter is the wife of the day
worker,

“You seo, we know them all, though we
seldom see their faces. Occasionally we
glance up to see the owner of the hand and
in ninety-nine cases out of every hundrad
we are perfectly right in our judgment.
We see 80 many hands in the course of a
day that we get to know them, especially
if we remain in one station any length of
time, for most of the people travel bhack
and forth regularly, and we see the same
hands.

“In winter, of course; we don't see fo
many, as the women usually show us a
glove. but most men slip off their glove so
as to handle their money easily. :n tzme,
I suppose, we'd get to know the gloves if
the women didn't change them so often
according to style.

“Then. last of all, there's the hand we all
dread. the quick, nervous hand which is
usually very thin and a woman's and passes
the coin through the window excitedly,
regardless of the passenger waiting at the
window for ohange. This hand thrusta
the money through the window just as we

are gmlng the olange out to the waiting
hand, and naturally there's a mix-up.

“The result is always a sho e in the

oount at the end of the day. at's the
we call the butter-in, and we all




